[bookmark: _GoBack]Jeanna Mastrodicasa made something clear as she was interviewing for the job of associate VP at IFAS – my right-hand woman for operations. She’s not Joe Joyce.

How could she be? She’s succeeding an IFAS icon, a retired brigadier general who’s been the go-to guy for me and my five predecessors. Of course, he was the interim IFAS boss himself in 1998.

My friend Kevin Morgan over at the Florida Florida Farm Bureau said it best: “You don’t become Joe Joyce overnight.” Joe has decades of experience solving problems, inspiring colleagues and developing relationships with ag and natural resource leaders statewide.

He’s not leaving immediately. He’s moving over to run the IFAS Center for Leadership. You see, in addition to living leadership, he teaches it. Between now and when he retires in November, he’ll essentially try to institutionalize his legacy. The new center will be dedicated to training people how to become someone like Joe Joyce.

To me a leader is a person with a talent for making the people around him or her better. Not just better workers, but better people. Isn’t that what we were all put on the planet for? Joe lives this ideal.

One of his final assignments is to download as much of his institutional knowledge, leadership talent, relationships and drive to his successor. I’ve structured the succession with Joe still here so Jeanna can benefit from his tutelage.

Now Jeanna has shown some terrible lapses in judgment – she’s a double dawg, for heaven’s sake, with a bachelor’s and a law degree from the University of Georgia. However, she learns quickly and eventually developed the good sense to earn her Ph.D. at UF.

But she comes in with her own deep institutional knowledge of UF as a result of her 17 years as an administrator here. She’s new to IFAS, but her service includes chairing the UF/IFAS PIE Center advisory board. She has also demonstrated the IFAS ethic that our job doesn’t end at the campus border. She’s a former Gainesville city commissioner, which means she can unabashedly ask for your vote (and your money!).

In all seriousness, she has spent countless hours as the ultimate town-gown ambassador with volunteer work on local tourism, police advisory and equal rights boards. I expect she’ll now serve the state the way she’s served Gainesville.

As the mother of four-year-old twins, she’s well practiced in responding to the unexpected and creating order out of chaos.

She’s also a whole lot of fun. @DrJtotheMastro has been known to sneak away to Public Enemy concerts, frolic on Amelia Island and pull together people from her wide social network for nights out in Gainesville.

I’d also like to acknowledge that the traditionally male-dominated world of agriculture is changing. I have had to replace three of my top four executives this year, and all three times I ended up hiring women. I wasn’t looking to hire a woman to run IFAS operations, of course, just the best person I could find. Turns out I didn’t have to look further than Tigert Hall.

She’ll migrate over to McCarty Drive next month. Then she’ll be all over the state, because she knows as well as anyone who’s been at IFAS for decades that the state is our campus.








