Summer 2006 - Regional Advisory Council (RAC) Meeting Notes
The first meetings of the five RACs were held May 23, 2006 through June 1, 2006.  The purpose and main agenda item for the meetings was the solicitation of comments and concerns relative to IFAS programs and the research, extension and teaching needs of agriculture in Florida. Attached are the summaries of the comments from the five Regional Advisory Council meetings.  An overall summary of input from all five regional groups indicates that the most common issues were:

1. Water quality and quantity issues received the greatest attention due to competition for water between urban and agricultural areas.  Water quality issues revolved around the need for increased baseline data to determine if current BMPs are effective, the need for urban BMPs and to determine the relative impact of urban vs. rural runoff.
2. Alternative crops for increased profitability and/or value added. Special emphasis was placed on crops for biofuels.
3. Increased use of distance education technology to reduce costs of information delivery (travel) and to increase course and CEU offerings.
4. Better communication relative to nature of IFAS programs and the importance of agriculture to the state.
5. Great concern was expressed over the increasing value of land and the ability of agriculture to survive in the current rural to urban development environment. 
6. Agriculture provides many environmental and “quality of life” benefits to the state that are under appreciated and under valued.
7. College of Agriculture and Life Sciences graduates need better workforce skills, i.e. leadership, communication, and intern opportunities.

The input IFAS received was used to modify the IFAS 2007 Legislative Budget Requests (LBR) in order to incorporate many of the identified issues.  
Region 1
· Plant disease research and extension to deal with new resistant pest species and older pest that have developed resistance
· Weed identification and control recommendations
· Need a greater linkage between IFAS nutrition extension and research programs
· Pest control guides and water requirements for ornamental plants need updating
· Quicker refilling of faculty positions  when a faculty member retires or leaves
· IFAS has an excellent peanut breeding program that has kept industry viable – look at more of a “Team” approach 
· Evaluation of plant breeding programs with a goal of quicker releases with better research data behind it. Need both research and extension programs engaged in the effort.
· Terrestrial invasive species are increasing in impact – need control measures
· Urban/rural interface issues are increasing creating a growing demand from urban extension clientele
· Urban nutrient management BMPs are needed to reduce impact on water bodies.  Research is needed to determine urban vs farm impacts. Also need to address misinformation on farm nutrients use & fate
· Information needed on water and nutrient retention/runoff in agricultural ponds to include BMPs,  alternative uses, and vegetative filter strips
· Education needed on profit/sustainability/economics as it relates to alternative crops. Need new/profitable crops like soybeans that will cover current acreage. Perhaps biofuel crops other than corn or carbon credit crops
· Research and extension needed on green space enhancement/compensation programs that are flexible
· Aquaculture program in Panhandle needs an REC for diagnostics to ensure faster turnaround  – Extension  plays a key role
· Eco/Agri-Tourism opportunities need attention
· Concern over demand on extension agents for more diverse information, not sure current staff can handle amount and diversity of demands
Region 1 - continued
· Statewide specialists linked by video/IT network could play a key role in dissemination of information, but must keep in mind the regional diversity of information needs
· Internet extension responses with actual video demonstration online would allow quicker response
· Loss of extension expertise to industry caused by low salaries
· Interstate cooperation on Research/Education is needed so that we don’t duplicate programs
· Information on Ag profitability/sustainability is needed to offset dramatic increases in  land values
· Wildlife depredation manuals are needed to deal with increased impacts
· Where is next generation of farmers coming from?  Education of workforce is needed to keep people in Ag
· Wedgeworth leadership program needs to be regionalized
· Analysis of the economic impacts of Greenbelt law is needed
· Need to expand WFREC- Milton course offerings and develop more cooperative agriculture related programs with Chipola
· Better in-service training is needed to keep county faculty current
· Additional landscape demo sites needed
· Family financial management counseling needed
· Support for urban short courses on landscape BMPs
· Economic /trend agriculture forecasting to allow longer/better planning needed
· Field crop extension specialist needed at Jay
· Personnel/expertise needs (State & County faculty) – Can IFAS meet them? Many counties still have unmatched salaries for positions.

Region 2
· 4-H should play a greater role in grassroots support efforts
· 4-H leadership development continues to be important
· Changing nature of “Ag” (type of farms, farm ownership, etc)– how  is research/extension looking at profitability vs land values
· Better/more communication is needed to engage general public
· Current website good but not well know/used.  Should consider sending EDIS-Executive summaries to Florida newspaper and journal editors
· Need to identify/develop high yield biofuel crops
· Competition for global wood and fiber means we need new markets to compete globally 
· Invasive pests & diseases (ex. Sudden oak death syndrome) need definitive work on nature of threat and control
· What is economic impact of forest conversion to urban development 
· Marketing of value of extension service needed at county government level and general public
· Need quicker response time on pest and soil diagnostics
· Quicker fill of vacant faculty lines
· More participation of extension faculty in county fairs and community outreach activities
· Need better communication of major IFAS programs
· Need an educated workforce prepared for today’s Agri-business environment
· Seasonal workforce availability information is needed
· Automation of operations such as blueberry harvesting is needed.
· Baseline environmental quality data that doesn’t have heavy industry influence is needed to determine +/- impacts of agricultural operations.  Data would help determine if BMPs work
· Need more organic/low input sustainable agriculture
· Direct/local marketing information is limited
Region 2 – continued
· Energy conservation methods
· Water quality – need to separate Ag/urban inputs particularly as it relates to springs
· Water quantity is becoming a regional problem
· Greenhouse production for Florida has more potential for high value (per acre) crops 
· Transportation issues need attention related to drivers availability and costs
· IFAS can’t be all things to all people – must focus on public and prioritize research 
· Extension service – best bang for the buck, but need efficient delivery and documenting contacts
· CALS needs to stress leadership skills and preparing students for society and the workforce 
· Forecasting on future vision for Florida “Ag” 
· Nutrition/obesity  issues  are becoming serious research/extension issues for youth and seniors
· Marine/coastal issues, i.e. inland and coastal development are increasing  resource pressures such that inland practices creating coastal impacts on fisheries and aquaculture
· Need new ways to educate legislators and staff on agriculture needs
· Forestry economics/accounting needs to be taught in  CALS & Extension- need to work with kids early
· More education K-12 on value of agriculture to Florida and the nation
· What is the next natural resource development issue in Florida to meet world demand/needs?
· Need more value added products to be able to compete in world economic environment
· In the future IFAS needs to reach out to absentee landowners
· Communication of legislative issues and political involvement is a must for agriculture
Region 2 – continued
· Urban marketing of extension service must become a priority
· Alternative crops to preserve Ag community sustainability and viability
· Specialty crop/pest management issues are unique to Florida
· Plant breeding programs need to ensure that royalty income is returned to finance Res/Ext programs 
Region 3
· Great concern expressed relative to the relationship between water quality & water conservation particularly as it relates to the perception and sustainability of Florida Agriculture.  Specific concerns expressed were: 

· Prioritization of water allocation

· Efficiency of irrigation

· Actual and social value of water on “Ag” lands

· Water vs. growth management issues  

· IFAS assistance in implementing BMPs

· Sustainability of “Ag” as it pertains to water restoration projects 

· Water availability options 

· Estuary water quality issues 

· Cost effective water supply options such as desalination for coastal areas

· Rural land annexation laws vs agriculture land use 
· Retention of “Ag” lands in land use planning as a key to sustainability
· Small farm profit/sustainability will be dependent upon alternative crops
· Need to raise public awareness of invasive species and plant & animal diseases. Also need system to determine relative risk assessment of invasives
· Need realistic fertilization BMPs for turf & forage
· Forage breeding needs to focus on seasonality and nutrient issues
· Need to raise public/politician awareness of economic impact of agriculture; IFAS media relations can play a role
· Need a matrix/formula for value of Ag land so that a connection is made between the value of the land and “Quality of Life” issues.  Issue revolves around development rights and the emerging towns/villages/farms comprehensive land planning policies
· Intellectual property policy for cultivars releases needs clarification.  If state  dollars are used need to ensure that royalty dollars flow back to IFAS in support of additional cultivar development and that Florida growers/associations have equal opportunity at licensing through public offerings
· Analysis needed on the impact on food crop economics as alternative crops for energy are developed
· Organic food demands are increasing and need research and extension support
· Need to insure agriculture preserves seed genetics for hardiness. Example: Hybrids may require more water consumption than native seeds
Region 3 – continued
·  Need more extension programs like SOAR to get scientists talking publicly about agriculture
· Greater involvement of extension in public policy arena with more educational programs on sustainable development particularly as it relates to the urban/rural interface
· Need increased agricultural marketing emphasis on the uniqueness of Florida commodities
· Habit of preaching to the “choir” on the importance of agriculture. Need communication experts in extension to change in perception and also focus on the political/voting blocks in the state
· CALS graduates not prepared for work place.  Need to evaluate employer needs and look at skills or graduates (GAP analysis).
· Need additional internships, more leadership training, and communication skills
· Expand use of the IFAS video conferencing network for CEU delivery
· Perception that there may be too much specialization as a result of “publish or perish”. Faculty and communications are too far away from clientele
Region 4
· Citrus canker/greening control and management needs greater emphasis.  Genetics and cultural practices are ultimate solutions.  This applies to all commodity diseases.
· Use of effluents as nutrient sources (biosolids) 
· Communication on industry needs particularly as faculty retire.  Need better communication both ways - IFAS needs to keep clientele informed of status
· IFAS needs to increase graduate student support 
· Society may be caught in a technology/computer literacy & applications gap. As IFAS delivers programs the assumption that everyone is computer literate and has access is false
· Need additional extension economists
· The equine industry needs more attention and  interaction particularly recreational horses owner education and equine service industry personnel
· Need to advertise urban extension programs better - too much concentration on “Ag” 
· Education of Hispanic (and others) labor force needs to expand into safety issues.  Use of multi-language DVDs and on-line programs may be a solution.  Current programs need updating
· Analysis needed of the economic impact of “foreign” workforce as integrated into society, i.e. as they take higher paying skilled jobs, who will replace them
· IFAS needs to speak to its “choir” more, so clientele can better appreciate all IFAS does and has available
· Need for non-glossy research status publications
· Additional family finances and home management programs are needed
· Need to refine pasture nutrient/fertilization recommendations - mainly phosphorus & micro-nutrients aimed at runoff issues
· Water conservation and availability issues are becoming increasingly important due to competition with urban demands
· Reevaluation of BMP impacts/benefits needed based on new knowledge, particularly as BMPs become “rules”
· Post harvest products research is needed to extend shelf life
Region 4 – continued
· Urban/Agriculture, rural land issue needs an economic analysis of  mitigation banks, urban sprawl,  conservation easements, “Quality of Life” benefits of agriculture to the state and fragmentation of “landscape” (towns/villages/open space) concepts
· Increased use of distance education and video conferencing system is needed.
· Consumer acceptance of  genetic breeding program “products” must be addressed
· Need better communication with clientele base on the overall impact of IFAS programs
· Cellulosic ethanol will play increased importance for Florida agriculture
· Mole crickets are still a problem in spite of success of bio-control efforts
Region 5
· IFAS needs better methods to gather needs from broader base of clientele
· Global competitiveness is having an increasing impact on Florida agriculture
· Water /bio-solids recycling technology needs additional study
· Need to educate the general public on the value of agriculture, suggestions:

· Ag tours for youth 

· More public information on importance of agriculture to environment,

· Target general public & legislature (fed/state).  Legislative term limits makes issue even more important
· Land use planning and urban/rural interface issues are increasingly important, i.e. economics of land use planning land use restrictions and alternative land uses regulations
· Need an IFAS Day in Tallahassee
· Urban/rural water use conflicts are increasing
· State land purchase and lack of management funds and plans are not sustainable.  Need information on economic impacts and environmental benefits of land leases back to agriculture.  Invasive species management is a major issue on public lands
· IFAS facilitation of industry cohesion is critical
· IFAS needs to increase efforts in specialty crops and “small farms” (5-10 acres) i.e. gourmet/medicinal crops, exotic animals, and small horse farms
· Research to identify Florida crops as biofuel sources is needed. Crops and policies from other country may provide examples
· “Big sugar” was felt to have a serious public relations issue needs help because it has impacts on all agriculture
· IFAS research relative to BMPs must look at urban sources and small producers. Similarly,  Extension needs more BMP education for master gardeners
· Impact of urban/tourist on environment vs agriculture does not get enough attention
· Need more web based information and publicity on availability of information whether written or web based.  Don’t go strictly to web based delivery still need hard copies 
Region 5 – continued

· Need quicker response on pest detection and diagnostics responsiveness 
· Human/animal/plant emerging pathogens is a major potential issue, but must include vectors too
· Alternate methods of education of CALS students is needed, education should not just be in the classroom
·  IFAS needs to help with education of conservation groups and groups like AARP
· CEU licensing  education by IFAS is important and must be continued
· BMPs for fertilization need more consultation with growers for “real” world production impacts of recommendations.  Grower review/consultation was requested
· Need more basic genetic research of citrus and other disease issues
· Need more four year opportunity in the College of Agricultural and Life Sciences (CALS).  Concern over the enrollment cap for CALS and that transfer students are only with CALS and IFAS for two years
· Florida Yards and Neighborhoods (FYN) & Lakewatch are great programs.  Need to expand them statewide
· Need more large animal veterinarians, is also becoming a biosecurity issue. Also concerned that there was an increasing veterinary influence in animal science department and a decrease in husbandry issues
· “Ag” job opportunities and training needs increased focus at career days and more intern opportunities are needed
· FYN program needs research on the impacts of fertilization in the urban landscape and urban BMP education expansion
· Expanded training programs for awn maintenance personnel is needed
· Need strong urban residence education on availability of IFAS programs 
· Extension offices (Collier/Charlotte Counties) need better connection with agricultural stakeholders
· Need County Commissioner support for and education of “Ag” issues, good examples include SOAR program and agriculture education teachers
Region 5 – continued
· Ag-chemical industry is concerned about farm labor availability and education as it relates to WPS certification
· Florida Medical Entomology Laboratory has a major role to play in the new emerging pathogens efforts.
· IFAS needs better relationships with water management districts which will provide education for their staff and funding for IFAS
· Belle Glade FAWN site data availability remains an issue
