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Today’s meeting is especially meaningful because we’ve got a new executive director. In fact, today is her 3-month anniversary on the job – Congratulations!

Thanks, Ramesh, for plugging me into the agenda to “welcome” people nearly halfway into the program. I really wanted to be here to emphasize the IFAS commitment to the St. Johns River Water Management District and because I see today as an important step in continuing our decades-long relationship we’ve had with St. Johns.

Here’s why this relationship has always worked.



We’re cost efficient. When you hire IFAS, you’re hiring a team backed by a complete infrastructure of labs and back-office support, and we’re big enough that we enjoy economies of scale that we pass along to you.

Plus, we’ve got a cadre of the best and brightest graduate students that can do a lot of lab and field work well and without a budget-busting cost. I think those two things alone would set us apart as a great value.

But then we’ve essentially got a team of expert investigators donating their time. On the Springs project, St. Johns gets the benefit of a P.I. like Ramesh Reddy. You know we’ve been publishing soil and water science research since 1888. I like to joke that we hired Ramesh just a couple years later. Point is, he has more experience than just about anyone you’ll find out there.




St. Johns doesn’t have to pay for his time on CRISPS. He and his eight co-investigators are built into the contract. There’s no meter running on the hours he spends on the projects. He’s just expected to fit in the time to perform excellent science for our clients as a public service.

It’s a tribute to Ramesh and his co-workers that the deal is structured this way because they so value the long partnership with SJRWMD and they want this project to work for everyone. We estimate the value of the off-books time spent by the PIs and the grad students at nearly $1 million.

We’re a bargain, and we should be. We’re a public land-grant university.

You’re investing in the future. When we undertake a project with extensive field work, we don’t have to go looking on Craigslist for the manpower. We have more than 1,100 graduate students in agriculture and natural resources at IFAS.


So we have what you might call a “competitively priced labor force.” So it costs you less now.

Then it costs you less later, too. You see, joint projects between St. Johns and IFAS have trained generations of scientists who now populate our agencies and universities and help ensure a steady supply of expertise for years to come.

You get the best with us. You get access to cutting-edge technology that’s available only at UF or only on the scale you need it at UF.

Take stable isotope analysis, for example. It’s how we age sediment. Others may have it, but I don’t think there’s anyone else in Florida who has our capacity, who can handle so many samples and do it so rapidly.






You get the complete team with us. We’re one-stop shopping for expertise – again an efficiency. On CRISPS, for example, we’ve pulled people from our School of Forestry, our School of Natural Resources and Environment, the UF Water Institute, the Whitney Marine Lab, the IFAS department of agricultural and biological engineering, the College of Engineering, the College of Liberal Arts and Sciences, and, of course the Department of Soil & Water Science.

Partnering with a public research university gives your science credibility. That’s important when objective science supports an unpopular policy decision.

IFAS delivers what we consider the unvarnished truth. We caught a lot of flak last year from farmers, for example, when we released results from an analysis of how the federal Waters of the U.S. rules might affect Florida agriculture. We knew it wasn’t going to be what they wanted to hear, but our first commitment is to solid science.

Our science points the way to solutions. Once upon a time, Lake Apopka had completely lost its tea-colored hue and vibrant plant life and turned into a mucky green soup with poor fishing. The diagnostic work IFAS did contributed to the understanding of the problem and was key to the current restoration program.

The Fish and Wildlife Commission says that sport fish are coming back to Lake Apopka. If that continues, we hope that means fishermen and fisherwomen are back – spending money, reviving the local economy.

In the Indian River Lagoon, we have decades of water quality data that’s been critical to the District’s understanding of algae bloom events, data no one else is compiling.

We’re out there doing science, year after year. I’m excited about CRISPS and continuing to do it with St. Johns. 



This all matters so much.

In a lot of the speeches I give and the columns I write, I talk about the grand challenge of feeding 9.7 billion by the year 2050. In other words, producing more food in the next few decades than we have since the dawn of agriculture.

Part of meeting that challenge will be proper management of our water resources. UF, IFAS and St. Johns are all in league for this cause. We need clean water for fishermen, we need it for fish and wildlife, we need it for our taps and we need it for recreation. 

We also need it to feed the world. No one can do that alone, of course. That’s why partnerships are so important. The one we reaffirm today here in the Straughn Center is not only mitigating environmental degradation, we’re actually reclaiming water resources once lost to us.




I hope we’ll continue to turn back the clock to the time of a less polluted Lake Apopka and more pristine springs. I also hope we’ll deliver a future where our great grandkids tell stories about how once upon a time there were things called “hunger” and “starvation.”

Welcome to Gainesville, everyone. 

I’d like to invite Dr. Ann Shortelle to come up to speak now.

Dr. Shortelle started at St. Johns in June after 3 years at Suwannee. Before that, she was at DEP as the director of the Office of Water Policy. 

One of the things I think characterizes a good leader is that she gets out of the office and finds out things for herself. You can’t run an organization from a corner office. 




I understand that Ann likes to get out into a canoe to look after the water resources she’s charged with protecting. And her presence here today shows she gets it that relationships are so much stronger when there’s a face-to-face component.

Ann, the floor is yours. Thanks for coming to UF today.
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