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[Nick Place introduces Jack.]

Millions of Floridians are counting on the 400 people here in this room. Yet a lot of them don’t know it. Well, that’s about to change.

This week as we gather in Naples I’m proud to stand before you. I’m not just proud of all we have accomplished. I’m proud of our mission to create a better Florida. I’m proud of you.

[PAUSE]

It’s time to talk about who we are, whom we’re working for and to educate even more Floridians on how to access your great work. Your story is our story. The people of Florida are about to hear it louder and clearer than ever. I’ve brought with me a video that’s one of the new tools we have to tell the UF/IFAS story. Let’s have a look.

[Lights go down. IFAS “anthem” video of approximately 60 to 90 seconds plays. Lights come up.]

You’ve just seen the kickoff of our UF/IFAS branding campaign. We’re pulling back the curtain to let everyone know we’re here for them, whether they’re members of the community or members of the Legislature. We’re letting them know that we take on issues as wide-ranging as water purity, food production, economic growth, and youth development.

We’ve launched a branding campaign to help tell the story you live every day. It’s another powerful way to transform Extension. It’s our promise to our customers, how they can expect great things from IFAS, and how we’re different from everyone else. Our brand is who we are, who we want to be and how people perceive us.

The campaign includes billboards, light pole banners, social media, print ads, video, and digital publishing that will help shape our brand. It’s designed to affect how someone feels about IFAS.

That matters a heck of a lot. We can do the most good for the most people when they like us, trust us, and think of us first.

It starts with awareness. That’s the first step toward getting more public support.

The more we can transform IFAS into the most visible service agency in Florida, the more we can transform the lives of 19 million Floridians.

There are two reasons I came four hours to see you. The second-most important reason is to say three words: Be the Brand.

This is my fifth and hopefully last land-grant university. When you get toward the end of a career like mine – and I don’t plan to leave soon, so don’t get too excited!! – you think more and more about legacy. I want part of mine to be helping unlock the potential of everyone in this room.

I don’t succeed if you don’t succeed. That’s what drives me to keep building. I’m not coasting, folks! I expect a lot from you, so I’m running hard. 

We’re at a moment of transformation for UF/IFAS Extension, an opportunity to build. We have several new initiatives designed to set UF/IFAS apart and help us achieve national preeminence and recognition.

What I’m trying to build here is the chance to increase your opportunities to become masters of your own destiny. Money, of course, affects that. By identifying new sources of funding, we can better insulate ourselves from the whims of Tallahassee. 

That said, we just had a great year in the Legislature. With new resources we plan to hire at least three Extension water specialists. They’ll take a statewide approach to the issue. I’m looking for a regional specialized Extension agent with a knowledge of ecotourism to work in Cedar Key when we transform a decrepit motel into the Nature Coast Biological Station. Statewide we’re hiring dozens of researchers who will have split appointments as Extension specialists.

The combination of new positions and wave of retirements gives us the opportunity to reshape land-grant university outreach. We’ll bring on new people only after we have an answer to this question: “How will this candidate help us change the world?”

We’re going to make leaps forward in the continuing transformation of IFAS Extension from a cows-and-plows-focused operation into one with increased relevance and impacts where most people really live – in cities.

We surveyed our customers and – surprise, surprise -- they told us they want more. More programs. More services. More expertise. As I get more resources, I can help you achieve that. 

Our survey respondents told us they wanted more of something else, something you can help with starting today. More visibility.

That brings us back to branding. You, too, are builders. You can build the organization up every time you answer the phone. Every time you shake a hand. Every time you put on your shirt with the Extension logo. We all need to be builders – of awareness, of relationships, of trust so that people will come to us first. We don’t want to be anybody’s Plan B.

[PAUSE]

There’s a lot of ways you can do it. There’s one way you can’t. The license plate “IFAS MAN” has already been taken. It’s who I am, and I want everyone to know it.

Yeah, that repetition might wear down your colleagues a little bit along the way. 

For example, I recently went to dinner in Ft. Myers during an IFAS trip. When I ordered clams, I could see my assistant smirk and try not to roll his eyes because he knew what was coming.

“Where do your clams come from?” I asked the waiter.

“Pine Island,” he told me.

“The best clams in the world are from Cedar Key,” I told him. “I work for IFAS, and we helped build the clam industry there!”

Five minutes later, we were still talking (at least I was!), and he became the bajillionth person to hear my telling of the success story of Clamelot, how Extension helped retrain a community of unemployed gill net fishermen to become some of the leading clam farmers in the East. And it’s a place I now call home.

My license plate and embedding an IFAS commercial in your meal order are only examples. To be the brand, you can do so many other things.  

Ruth Borger is our brander-in-chief. She’s been here all week, and she’s put on your tables this morning a list of top 10 ways you can raise brand awareness.

Here are a couple of her suggestions:
· Fly your IFAS colors. Wear your UF/IFAS Extension name tag and clothes.
· Have an “elevator speech” ready, so you can deliver at any moment the UF/IFAS message about what we do, whether it’s to your mom, your dentist or your waiter.
· ID yourself as a “UF/IFAS Extension Clay County” agent, not just an Extension agent from Clay County.
· Get on social media. I’ve been on Twitter since January. If you’re not following me yet, please do. My handle is @JackPayneIFAS . If you follow me, I’ll follow you back.

We’re not starting from scratch here. We’re already a great organization because of the work you do.

Earlier I told you in three words the second-most important message I came to bring you. I can give you the most important message in two words: Thank you.

Thank you Laura Valencia, for the Kountry Kids 4-H program that made it possible for a legally blind 10-year-old boy from Holopaw to see his future. Last year he squinted at 60-point font in a binder to deliver a speech in which he said he wanted to be – and I quote – “the person in charge of 4-H for every kid in the whole world.” 

[Aside: “This kid’s gunning for your job first, Mike Gutter!”]

Thank you, Libbie Johnson for making it possible for Panhandle farmers to make money planting something other than subdivisions. The Naturally Escarosa agritourism/ecotourism campaign highlights places where visitors can make memories, take pictures and leave money.

Thank you Stephen Brown for pesticide training that helped put nearly $1 million into the pockets of residents in Lee County who were helped out of unemployment or into better jobs.

Thank you Katherine Main for your part in money management classes in Jacksonville that inspired Zandra Hill to take charge of her finances, move out of public housing, and buy her own home.

These are all examples of a tremendous tradition we honored with a centennial celebration last year.

The Extension tradition does not belong to IFAS alone. We’re joined this week by many of our brothers and sisters from Florida A&M University, too. Thank you, Rattlers, for helping us make the land-grant vision a reality in Florida. And happy 125th anniversary of the second Morrill Act and your yearlong celebration of it. 

In Gainesville, Nick and I have been talking with the College of Engineering and the medical center on how they can partner with Extension to help small businesses or to get vital health information to the public.

I’ve been cultivating a greater appreciation for Extension in Tigert Hall. President Kent Fuchs has pledged to visit every Extension office in the state. I don’t remember his predecessor ever visiting one.

Finally, I’m happy to reconfirm this morning that you’ll be getting a raise in January. You deserve it, and I’ll continue to do all I can to get you the respect and compensation you’re due.

Keep up the good work so we can change the world together.

Thank you.
